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Homerton Early Years Centre

Physical Intervention Policy
In Response to Cambridgeshire Steps Training
Introduction
We acknowledge that some children behave in ways that make it necessary to consider the use of physical intervention as part of a behaviour management plan. At Homerton Early Years Centre the use of Physical Intervention to manage behaviour is based on Cambridgeshire County Council’s Steps Training.  This applies to children of nursery age and those in our two year old provision, known as The Nest, who may have a specific plan and need support to manage their behaviour. 
Keeping children safe
It is a core responsibility to ensure that children are safe and secure. Challenging behaviour and difficulties with social situations are an ordinary part of child development – our job is to help children work some of these problems through in a supportive atmosphere, where there are clear boundaries, so that they develop positive attitudes to each other and to learning.  The majority of our work is around helping children’s social development and supporting their emotional wellbeing.  We want children to be strong, connected to other children and to adults, and to be self-motivated and self-regulating. Sometimes children may present with severely challenging behaviour and may seek to hurt other children regularly. It is very important that steps are taken quickly, with the involvement of the SENCO and wider services, to help children with this level of difficulty, and to ensure that other children are kept safe. We are an inclusive school and we will work positively with every child and every family.
Positive handling
With a very young age-group of children, physical holding and guidance are often needed, e.g. when a small child is very angry and about to hit out at other children, or runs to the gate during an unsettled episode whilst settling-in.  Staff are trained to use safe techniques, which are called ‘positive handling’.  We judge that an incident is “physical restraint” if the child has to be fully restrained from movement for more than a few seconds because the child wants to hurt another or could hurt themselves. Restraint is then needed in order to keep the child or other children safe.
Centre Expectations

Staff are committed to ensuring that we deal professionally with all incidents involving challenging behaviour. (See ‘Strategies to use with Challenging Behaviour’ – Appendix 1). We only use physical intervention as a last resort and in the following situations.

· Causing personal injury to, or damage to the property of, any person including themselves.

· Prejudicing the maintenance of good order and discipline at the centre or among any children.
Taking into account the circumstances of each incident, staff judge whether or not physical intervention would be reasonable or appropriate. If used at all it is in the context of a respectful, supportive relationship with the child.  We will always aim to ensure minimal risk of injury to children and staff. 

Our Practice In Response To Specific Incidents

· Since single-handed intervention increases the risks of injury to both parties and does not provide a witness, staff seek assistance from other members of staff as early as possible.
· All staff who become aware that another member of staff is intervening physically with a child provide a presence and offer support and assistance should this be required.

· Staff should call for help in emergencies. If working in a room where there are no other staff use the phone to call for support or call out of the door.

· A child’s behaviour may be adversely affected by the presence of an audience.  Wherever possible, the audience will be removed, or if this is not possible, the child will be removed from the audience.  The child and member(s) of staff will withdraw to a quiet, but not completely private, place (e.g., two members of staff should be present or a door left open so that others are aware of the situation). Staff give relevant explanations to the other children to minimise possible upset.
Physical Intervention Approaches

The following approaches are regarded as reasonable in appropriate circumstances:
· Standing between children;

· Blocking a child’s path;
· Open mitten

· Closed mitten

· Supportive hug/arm
The following approaches are not allowed:
· Anything impacting on breathing

· Anything causing pain

· A sense of violation

· Basket type hold

· Pulling and dragging.

Recording

· The Behaviour Record (ABCC) (Appendix 2)- must be completed if a child’s behaviour is challenging. It will provide information regarding possible causes and frequency of inappropriate behaviour as well as how the child responds to strategies used. This will also provide evidence, if needed in the future, to support an application for additional support.

· The Behaviour Support Plan and Risk Assessment (Appendix 3) - must be completed in partnership with parents if a child’s behaviour is beginning to develop into a pattern. It helps staff to plan strategies that can be used to prevent behaviour escalating. 

· Record of Behaviour and Physical Interventions Used in Routine Incidents with Children with Identified Needs (Appendix 4) - must be used to record routine incidents of physical intervention, for children with identified needs as set out in the child’s Risk Assessment and or Behaviour Support Plan which is regularly reviewed. 

· Any incidents are recorded in the Incident Book which is kept in the school office.
Post Incident Support
· We give the child time to become calm while staff continue to supervise him/her.  When the child is calm we talk with him/her to find out why the incident happened. 
· The Headteacher is informed at the earliest possible opportunity of any incidents where physical intervention has been used.  Each incident is reviewed to ensure that any necessary lessons are learned.

· We inform parents/carers of any incident involving physical intervention as soon as possible after the incident.

· All members of staff involved will be allowed a period to debrief and recover from the incident.  This may involve access to external support.  The SENCO will provide support to the member of staff involved.
Arrangements for Informing Parents/Carers
Parents/carers will be informed of the centre’s policy regarding physical intervention in the following ways:

· Staff who work with particular children who have learning or physical disabilities and who have Individual Education Plans, may need to use specific techniques routinely to manage challenging behaviour.  Such arrangements will be discussed with parents/carers in advance on an individual basis.  All interventions will be routinely recorded.

· Parents/carers will be informed after a non-routine incident where physical intervention is used with their child.
Training Needs of Staff
· Staff receive regular training on supporting and understanding behaviour and emotions in the Early Years.
Authorisation of Staff to Use Physical Intervention
· We recognise that most of the time physical intervention will be used infrequently, that is, as a last resort to maintaining a safe and secure environment.
· Although, under Section 550A of the Education Act 1996, all our teaching staff are, by the nature of their roles and their duty of care, authorised to use ‘force as is reasonable in the circumstances for the purpose,’ we will ensure specific training is given.
· Our induction procedures will make it clear to new members of staff the procedures regarding Physical Intervention.
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