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Homerton Early Years Centre
 Special Educational Needs/Disability (SEND) Policy

Written in response to the SEND Code of Practice 2015
You may also find it helpful to read our Special Educational Needs and Disability Information Report, which can be found on our website.
Contact details for Special Needs Coordinator (SENCO) – Bernie Cafferkey Tel 01223 508766

Email bcafferkey@homerton.cambs.sch.uk
            Admissions
· We believe that every child has an equal right to high quality care and education. We are an inclusive Centre, welcoming all children and families and valuing each child as an individual. 
· We value and build on information from parents, previous settings and childminders. 
· We also liaise with all professionals already supporting a child.
· Within the Nest, if it is thought that a child’s needs cannot be met without intensive support, the child’s start date may be delayed until a Teaching Assistant (TA) can be employed.
· For children attending the Nursery there is a small amount of funding available as part of the school’s budget for children who may need small group or intensive support.
           SEND Support - A Graduated Response 
· All staff are responsible for ensuring that teaching and learning is appropriate for all children. Our provision is based on a four part cycle of ‘Assess, Plan, Do and Review’. 
· Through observation and EYFS Assessments we make a Baseline Assessment, which we use to plan how to support each child’s learning or their ‘next steps’. We continue to monitor individual children’s progress. We do not assume that all children will develop and learn at the same rate but make informed judgements as to what is reasonable to expect. If at any time staff have any concerns about a child’s development, they are responsible for communicating with the Nest Leader/Teacher, who will liaise with parents and SENCO. 
·  Small group activities are planned for some children who we expect will ‘catch up’ with their peers after short-term intervention.

· For children with identified special educational needs, staff provide targeted or specialist support as part of the Assess, Plan, Do and Review cycle. Planning is reviewed, refined and revised with a growing understanding of the child’s needs and of what supports the child in making good progress and securing good outcomes with next steps. More detailed approaches, more frequent reviews and more specialist expertise in successive cycles ensure we match interventions to the needs of each child.
· Small group activities are planned for some children requiring targeted support to develop early interaction, listening and attention skills, language development and gross motor development. These groups usually take place in a quiet setting out of the classroom such as the library, group room or Rainbow Room for physical activities.
· For children who may need specialist support from other professionals the SENCO, in consultation with parents, may complete an Early Help Assessment (EHA) to request Early Support. An application can be submitted to the LA Statutory Assessment Team for Special Educational Needs Funding (SENIF) for children who are on the Early Support Pathway.
· For children who need targeted and intensive support the SENCO supports the Nest Leader/Teacher in planning short-term outcomes/next steps for the child to work towards, together with interventions, in consultation with the parents, other specialists and TAs. 
· The class teacher/Nest Leader remains responsible for working with each child on a daily basis. Where the interventions involve group or one-to-one teaching away from the class teacher, she still retains responsibility for the child. 
· The child’s progress is continuously monitored and reviewed with parents at least termly and new outcomes/next steps are planned if the child will benefit from ongoing intervention. 
               Request for an Education Health and Care Plan - EHC Plan                       
· For a few children the specialist help given through Assess, Plan, Do, Review may not be sufficient to enable the child to make enough progress. If this is the case, the SENCO, in consultation with parents, may make an application to the Local Authority’s (LA’s) Statutory Assessment Team (SAT) for an Education, Health and Care Needs Assessment to ensure that the child’s needs continue to be met long term.  
· If the LA decides to issue an Education Health and Care Plan (EHC Plan), they will do so within 20 weeks of receipt of the initial request, after collecting reports from parents and all professionals involved and after meeting with parents and professionals. 

· All EHC Plans are reviewed annually at a meeting with parents and any professionals involved with the child to ensure that provision continues to meet the child’s ongoing needs.
           Roles and Responsibilities

· The Governing Body and Head of Centre have overall responsibility for the Centre’s SEN policy. The Centre’s SENCO, working closely with the Head of Centre, has responsibility for the day to day management of provision for children with SEN and supports all the staff in the Centre in flexibly identifying and meeting needs. 
              All Staff:
              It is the responsibility of all Centre Staff to:

· Support the learning of all children.

· Communicate with each other with regard to a child’s needs.

· Keep up to date records and observations.

The SENCO:

· Works with staff to agree and implement the SEN Policy.
· Co-ordinates the SEN provision within our setting.
· Offers support and information for parents.
· Refers children to other professionals for additional support using an EHA – Early Help Assessment.
· Liaises with other professionals.
· Co-ordinates and leads TAF Meetings 

· Keeps appropriate records.
· Supports staff in making observations and assessments.
· Supports staff in planning for and meeting children’s special educational needs.

· Supports staff development in this area.
Class Teachers/Nest Leader:
The SEND Code of Practice 2015 states that ‘The responsibility and accountability for the progress and development of pupils with SEN lies with the class teacher not with the SENCO”.

Nest Leader and class teachers ensure that TA’s time is used effectively to support children with additional needs.

When needs are initially identified:
· Discuss their concerns with parents.
· Share the information with the SENCO.
· Support the SENCO in providing information for any referrals agreed by parents.
· Meet with the SENCO to make initial plans for Assess, Plan, Do, Review paperwork detailing the child’s outcomes/next steps and support the child will be given.
· Meet with the parents to plan the Assess, Plan, Do, Review paperwork.
· Provide parents with a copy of the Assess, Plan, Do, Review, enabling them to support their child’s learning at home.
· Communicate with all staff working in their room to ensure that they are all aware of the needs of each child and how we have planned to meet those needs.
For children with ongoing needs:

· Read the TA’s daily records and meet regularly with the TA to guide and support the TAs in their everyday work, review and plan outcomes/next steps and interventions. 
· Complete Early Years Developmental Journals (EYDJ) /Early Years Foundation Stage (EYFS) assessments with the TA.

· Communicate with all staff working in their room to ensure that they are all aware of the needs of each child and how we have planned to meet those needs.
· After consulting with the TA, other classroom staff and any professionals involved, meet with the SENCO to review the child’s progress to outcomes detailed in the Assess, Plan, Do, Review paperwork and begin to plan new outcomes/next steps and support for the child at least termly.
· Meet with parents to discuss the review and plan new outcomes/next steps and support.
· Write any reports that may be needed to support referrals or annual reviews etc.
· Attend Team Around the Family (TAF) Meetings, EHC Planning Meetings, Annual Reviews and Transition Meetings.
              Teaching Assistants (TA) 
              If it is decided that the child will benefit from intensive support the TA:
· Completes a One Page Profile for the child.
· Supports the child, in individual work/small group work or in the classroom with advice from the Teacher/Nest Leader and SENCO.
· Keeps a ‘Daily Record’, recording any information relevant to the child’s needs, progress towards planned outcomes and advice from other professionals.

· Liaises with the Nest Leader/Teacher and/or SENCO.
· Contributes to the class EYFS observations and Learning Journeys kept in the child’s Special Books.

· With the class teacher completes an Early Years Development Journal to monitor the child’s progress on the EYFS and inform planning, together with the Nest Leader/Teacher.

· For children with delayed language development, record the child’s language using a Living Language Record and Blank Verbal Reasoning Levels to monitor progress and inform planning.
· Liaises with parents at the beginning and end of each session.
· Prepares relevant resources.
· Whenever possible, attends Team Around the Family (TAF) Meetings, Annual Reviews and Transition Meetings.
Whenever possible the TA supports any child within the class with additional needs as long as this does not compromise the support given to a child with allocated funding.

           Working in Partnership with Parents
· We value parents as fundamental partners in the Assess, Plan, Do and Review cycle
· We liaise regularly with parents to share information about a child’s current interests and development.
· We involve parents in planning for their child’s outcomes/next steps and strategies to use.
· Staff try to support parents with practical help and emotional support when needed.
· We encourage parents to communicate with us, to alert us to any concerns they may have and to support their child’s next steps at home whenever possible.
               Complaints Procedures

               If parents have any complaint about the provision for their child, they should: 

· Speak in the first instance to the Nest Leader/Teacher or the SENCO. 

· If the matter is not resolved, they should speak to the Head Teacher or to any member of the governing body. The complaint will be investigated and they will be contacted within 5 school days.

· If the matter continues to be unresolved it will be referred to the governor with responsibility for Special Needs who will consider the complaint at the next full governors meeting and contact the parents within 5 school days from the date of the meeting.

            Pupil Participation

               Staff are committed to the principle of seeking and taking account of views of each child. Due to their young age, we attempt to do so through observations of the child at play, listening to the child and talking with the parents and other professionals. Whenever appropriate we try to follow a child’s interests when planning a child’s outcomes/next steps.
      Allocation of Resources

· The Head of Centre manages the funds allocated to the nursery from the LA to meet the needs of all children. 

· The governors require the Head and the SENCO to ensure that optimum use is made of resources. When there is a child or children receiving specialist support in class, the TA may support other children in class, providing that there is no disadvantage.
· The staff and governors continuously monitor, evaluate and review approaches to teaching and learning to ensure excellence for all learners. 
           Transfer from the Early Years Centre
· The SENCO, class teacher and TA liaise closely with the SENCO, class teacher and TA at a child’s future school to ensure that the staff are fully informed of the child’s needs and the current provision.
· To support the child’s move to their next school a Transition Meeting may be held during the summer term with parents and staff from this and the next school.
· All documentation is passed on to the future school.
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