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Introduction
This inspection was carried out by Ofsted under Sections 49 and 50 of the Childcare Act 2006 on the quality and standards of the registered early years provision. ‘Early years provision’ refers to provision regulated by Ofsted for children from birth to 31 August following their fifth birthday (the early years age group). The registered person must ensure that this provision complies with the statutory framework for children’s learning, development and welfare, known as the Early Years Foundation Stage.
The provider must provide a copy of this report to all parents with children at the setting where reasonably practicable.  The provider must provide a copy of the report to any other person who asks for one, but may charge a fee for this service (The Childcare (Inspection) Regulations 2008 regulations 9 and 10).
Please see our website for more information about each childcare provider. We publish inspection reports, conditions of registration and details of complaints we receive where we or the provider take action to meet the requirements of registration.
Description of the   setting    
The Nest is located within the Homerton Children's Centre and opened in February 2012. It is managed by the governing body of the Homerton Children's Centre in Cambridge, Cambridgeshire. The setting is registered on the Early Years Register to accept up to 12 children aged between two- and three-years-old. Once children reach the age of three they transfer to the state maintained Homerton Nursery School, which is on the same site, or to other local settings. Children have use of a group room, with adjacent toilets, kitchen and other facilities within the centre. There is an enclosed area for outdoor play. There are 38 children on roll in the early years age group, of these, some receive two-year-old funding. The setting supports children with special educational needs and/or disabilities and some with English as an additional language. 
The setting employs four members of staff to work directly with the children, all of whom have early years qualifications to a minimum of National Vocational Qualification Level 2. The manager holds Qualified Teacher Status. Opening times are 8.30am until 5.45pm each weekday all year round, apart from one week at Easter, two weeks at Christmas and two weeks during the summer school holidays.
The overall effectiveness of the early years provision
 Overall the quality of the provision is Good.
 Children play safely in this warm and friendly setting. They benefit from a generally good range of age-appropriate learning opportunities that enable them to make good progress towards the early learning goals. Partnerships with parents are well-established, which help to ensure children's individual needs are met well. Staff have developed effective teamwork and show a good understanding of the areas for development, which gives the setting a good capacity for continuous improvement. 
What steps need to be taken to improve provision further?
	To further improve the early years provision the registered person should:
· maximise use of the outdoor environment to enable children to make the best use of the available resources and materials, explore new challenges and enhance their learning   
· review the use of observations to ensure there is a systematic and consistent approach to planning for the next steps in each child's learning.  


The effectiveness of leadership and management of the early years provision
Robust recruitment procedures ensure adults working with children are safe and suitable to do so. Induction procedures ensure staff know about their roles and responsibilities. There is clear guidance about safeguarding procedures and staff liaise with other agencies to ensure children in need are kept safe. Children play in a safe and secure environment because risk assessments are carried out rigorously.  Staff give children's safety a high priority and deploy themselves well so children are always sensitively supervised. Children benefit from a well-organised range of high quality, accessible resources and show a good deal of confidence as they make their choices. The outdoor area is available to the children throughout the session and children obviously enjoy being outside, However, the range of activities and resources does not yet offer children the same rich learning environment as the indoor areas. 
Parents speak highly of the setting and say their children enjoy being there. They are pleased with the level of communication and state staff are friendly and approachable. Parents say they have access to their children's learning journeys where they can share in their children's achievements. An informative handbook tells parents about the policies and procedures so they are aware of the expectations. Staff talk to parents and carers daily and keep them up-to-date with any events or incidents. Settling in procedures involve home visits, which give children and parents an opportunity to build links with staff before they start attending the setting. 
The setting works well with others involved in the children's care. In particular there is effective partnership working with those who support children who have special educational needs and/or disabilities. For example, specialist teams, such as speech and language therapists, work with one-to-one staff to ensure the provision is inclusive and meets children's individual needs. Children transferring into the associated nursery school do so confidently due to sound settling in procedures. The setting is currently exploring ways to enhance the partnerships with other feeder settings. 
In the short time since opening, staff have worked hard to develop effective team working. They are enthusiastic and committed to offering a high quality service. A professional development programme has been devised to ensure essential training is undertaken to promote good outcomes for children. Currently staff are taking action to ensure they are ready to implement the new Early Years Foundation Stage framework. Managers understand the importance of self-evaluation and have taken steps to identify areas for development, such as increasing the size of the outdoor play area. Overall, the setting shows a good capacity to maintain continuous improvement.
The quality and standards of the early years provision and outcomes for children
Children enjoy their time in this setting and have secure, affectionate relationships with staff. They behave well and show their confidence as they freely access the good range of toys and materials. Staff support children sensitively and are calm, kind and attentive to them. Children welcome interactions with adults, for example, they choose a favourite book and snuggle alongside an adult to share the story. Staff know the children well and this enables them to provide motivating and relevant activities that ensure all children make good progress in their learning and development. However, children's progress is not yet fully promoted because observations are not always systematically used when assessing the next stage in each child's learning. 
Children are able to make lots of independent decisions about their play and know where to find the materials they need, for example, they find the sticky tape to finish off their cardboard models. They are inquisitive and approach new activities with interest; squishing shaving foam with glee or exploring hair gel with brushes and combs. Staff promote their learning through good use of open questions, such as what is the weather like? This enables children to decide if coats and wellington boots are a good idea. Children's self-esteem is promoted very well because staff take lots of photographs of them, and ensure these are displayed throughout the setting and used to illustrate their learning journeys. 
Staff show a good understanding of children's diverse backgrounds and make them each feel welcome. Children's home languages are prominently displayed and good use of visual images, such as pictures on coat pegs, help children feel included. Resources, such as books, musical instruments and dressing up clothes represent the children's backgrounds and lifestyles and help them learn about each other's differences. Staff are knowledgeable about assessing and supporting the needs of children with English as an additional language, which promotes their future learning.  Children develop a good understanding of the world they live in because they get to meet interesting visitors, such as reptiles and insects. They watch caterpillars develop and recall with delight the day the butterflies were released. 
Children's good health is promoted well in the outdoor area. They enjoy continuous access to the garden and spend a lot of time outdoors. The area promotes physical activity, for example, children have wheeled toys to scoot and pedal, and show their skill on the balancing blocks. There are some other fun learning opportunities, such as daily access to sand and water, but overall, the environment is not as rich and stimulating as indoors. Children eat healthy and nutritious foods. Parents provide a variety of fruits for snack time and children are offered supplementary foods, such as breadsticks or rice cakes. Cooked meals are nutritionally balanced to meet children's growing needs. Staff help children learn about hygiene routines through gentle encouragement and good role modelling. As a result, even the youngest understand about washing their hands and using soap. Safety procedures, such as tidying away their toys, or practising the fire drill, help children develop ways to keep themselves safe. 
Annex A: record of inspection judgements
	The key inspection judgements and what they mean 
Grade 1 is Outstanding: this aspect of the provision is of exceptionally high quality 
Grade 2 is Good: this aspect of the provision is strong 
Grade 3 is Satisfactory: this aspect of the provision is sound 
Grade 4 is Inadequate: this aspect of the provision is not good enough 


The overall effectiveness of the early years provision
	How well does the setting meet the needs of the children in the Early Years Foundation Stage?
	2

	The capacity of the provision to maintain continuous improvement
	2


The effectiveness of leadership and management of the early years provision
	The effectiveness of leadership and management of the Early Years Foundation Stage
	2

	The effectiveness of leadership and management in embedding ambition and driving improvement
	2

	The effectiveness with which the setting deploys resources
	2

	The effectiveness with which the setting promotes equality and diversity
	2

	The effectiveness of safeguarding
	2

	The effectiveness of the setting’s self-evaluation, including the steps taken to promote improvement
	2

	The effectiveness of partnerships
	2

	The effectiveness of the setting’s engagement with parents and carers
	2


The quality of the provision in the Early Years Foundation Stage 
	The quality of the provision in the Early Years Foundation Stage
	2


Outcomes for children in the Early Years Foundation Stage
	Outcomes for children in the Early Years Foundation Stage
	2

	The extent to which children achieve and enjoy their learning
	2

	The extent to which children feel safe
	2

	The extent to which children adopt healthy lifestyles
	2

	The extent to which children make a positive contribution
	2

	The extent to which children develop skills for the future
	2


	Any complaints about the inspection or report should be made following the procedures set out in the guidance available from Ofsted’s website: www.ofsted.gov.uk
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