HOMERTON EARLY YEARS CENTRE
POLICY FOR 

INDUCTION PROCEDURES FOR NEW FAMILIES AND CHILDREN

AIMS

At Homerton Early Years Centre we offer a full induction programme for families and children so that:-

· Parents understand our way of working and nursery ethos.

· Children and families begin to familiarise themselves with the geography of Homerton, the staff and our play based philosophy.

· Information and concerns can be shared at the outset to give us a full picture of individual children’s development needs and interests at home, especially in regard to any special educational needs, medical needs or cultural/religious/ethnic background.

We do this by:

The First Visit

Parents are encouraged to visit Homerton with their children before they start.  The head teacher shows families around and they will look at play in one of the classrooms, the garden area, Rainbow Room and if appropriate, The Nest.  The underlying principles and aims of the school are explained as the parents walk around and they are invited to ask any questions.  Finally the admission criteria are explained.  During the visit, preferences are noted for the children’s friendship groups, areas from which the families come from and any other details (eg some parents prefer an afternoon session; other parents may have full time work or study.  Also Owlets Club preferences are noted).  Families who have a child with an identified special need are linked with the SENCO so that their concerns may be discussed.
Liaison with play groups and other services
In early summer the staff at Homerton make visits or phone calls to play groups and private day care nurseries which our nursery school children are attending.  Nursery nurses, playworkers and teachers visit, and we try to vary the settings each year so that we have a good idea from where our children are coming.  When visiting we talk to the staff and try to observe the children.

Where the child has been identified as having special needs we talk to pre school learning support teachers and other specialists, such as speech and language therapists, school paediatrician, Children’s Development Centre, etc.

The Health Visit, also make time to talk about children in general, those with health concerns and children from families who are experiencing any difficulties.
New Parents Evenings
At the beginning of June we have a new parents evening for nursery parents.  Parents are welcomed into the school with a glass of wine or juice and the head teacher gives a talk to the whole group for about half an hour.  This will include a brief talk about the school, our achievements in the current year, what we hope to achieve next year, introduction to all the staff, and other concerns or issues.  The parent governor also gives a short talk about their work in the school and asking for interest in supporting the school in any way possible, in the next year.  The Owlets manager talks about our extended provision and makes time to see parents who are interested in the Owlets clubs.  
Parents then go to their child’s room to meet the staff there, to see the class and to look at the garden.  They are offered a home visit date if they would like one, and an admission date.  There may also be an opportunity to share any concerns or worries or talk about medical problems briefly.  

New Nursery School Children Drop-Ins 

New children with their parents can drop in to one of the sessions (morning or afternoon) during a week in July for a play, and to familiarise themselves with Homerton.

Home Visits
These are offered (as above) for Nursery and Nest families where capacity allows. We explain that these are very informal.  The child’s teacher and nursery nurse, or allocated person in The Nest, can visit to play with the child and give the family an “All About Me” book and fill in the child information sheet with the family.  Owlets staff may also visit at this time, by prior agreement with parents.  We have found that the visits are very beneficial for settling the child into nursery and the children usually remember these visits with fondness
The visits last about 15 - 20 minutes and they take place in the first week of the autumn term or as needed in the rest of the year when possible, reliant on staffing.
Admissions for Nursery School
These take place in the second and third week of September.  Children are admitted in groups of 4 or 5.  The oldest children and those who will be staying for school lunches are admitted first, unless there are exceptional circumstances (eg a very shy child).

The usual procedure is as follows:

· Day one.  Child and a parent or carer stay for one hour so that they can get to know us and the child leaves usually wanting to come back!
· Day two.  Child can stay for two hours.  If the child is settled the parent may go home.  If not, we ask the parent to stay for a little longer, perhaps going to the staff room for a cup of tea to see how their child reacts without them.

· Day three.  If the child is settled they can stay for the full session and come every day from then on.
This is the general advice that we give to each family.  Obviously every child is different and some children take longer to settle than others.  If this is the case we would probably suggest repeating day one procedures and building up periods of separation from the adult until children are able to cope with a session by themselves.  We also say to parents that we are very experienced in settling children into nursery, and that sometimes we will suggest that the adult leaves, so that the child’s expectation is not raised that they will stay every day with them.  When the child is settled in class, they may then stay for lunches and Owlets if they are booked into these.  Parents may help with settling here or if a parent is working, staff will take extra care to settle the child into lunch or Owlets.
During the first couple of weeks we will look at the “All About Me” books with the child, so that we can begin to get to know them very well and we can talk about their home and family together.

We believe that security and routines are of prime importance to a three year old.  Therefore, initially we work hard to establish routines and Homerton ‘ways’ at an early stage.  For example, we would start with the expectation that every child would wear an apron for painting, that every child would hang up their own coat etc.  The daily routine would also be firmly established.
Most of the children start in September.  Where a child starts in January, Easter or even mid term (if a vacancy arises) we try to follow these induction procedures.

The same procedures are carried out as above for children in The Nest but with a greater degree of flexibility throughout transition periods. 
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