South Cambridge Children’s Centre Advisory Board

Terms of Reference

The role of the Children's Centre Advisory Board is to oversee the development and running of the core offer of services for children aged between 0 and 5 and their families in the Centre’s reach area.

It is made up of stakeholders in the receipt, development and delivery of these services and includes local parents and users and providers of services in the children’s centre as well as health and social care staff and representatives of local voluntary and community bodies. 

Responsibilities

The Children’s Centre Advisory Board is responsible to the governing bodies of the Trumpington Federation and Homerton Early Years Centre for:

· The development of the service delivery plan to provide the core offer of services for children aged between 0 and 5 and their families in the Centre’s reach area;

· monitoring the delivery of that plan, including the management of risk, using relevant data sources and performance indicators;

· providing a means of consulting and listening to a wide group of parents and carers within the reach area, particularly those who are harder to reach.
· effective communication between the multi-agency professional group of the centre, the governing body and the wider network of relevant agencies serving local children.

1. Membership

The Advisory Board shall be made up of stakeholders in the receipt, development and delivery of the services of the Children's Centre and will include representatives of local parents and users and providers of services in the children’s centre as well as health and social care staff and representatives of local voluntary and community bodies. 

1.1 The advisory group shall consist of the representatives of the main stakeholders to the Centre. It shall include not less than two governors from the Trumpington Federation and from Homerton Early Years Centre and the head of centre or her representative. 

1.2 In addition, there may be further representation to reflect the character and needs of the area, including, for example, the voluntary sector and/or additional schools within the reach area.

1.2. The Local Authority staff with responsibility for Children Centre development and the Locality Manager and other members of the governing body may attend meetings of the advisory group and may contribute to discussions on matters under consideration

1.3. Only full members of the advisory board, as approved by the governing body, shall have the right to vote on any resolution placed before the group.

2. Quorum

The quorum shall be two governors and 30% of the core membership.

3. Meetings

3.1. The advisory board shall meet at least four times a year at times to reflect the decision making cycle of the Joint Committee of the governing bodies and the Local Authority. 

3.2. The advisory board shall review the dates of future meetings at each meeting to ensure that a schedule exists for the following six months.

4. Chairmanship

4.1. The chair of the advisory board shall be elected annually at the first meeting in the academic year from amongst the governors on the joint committee so that the chair can represent the advisory board on the joint committee.

5. Standing Orders

5.1 The agenda for the meeting shall be distributed at least seven days before the meeting. 

5.2 Minutes shall be taken for each meeting and circulated to all stakeholders in advance of the next meeting.  A wider circulation of minutes and reports may be agreed to other interested parties.
5.3 A report of proceedings of meetings shall be circulated with the papers of the next joint committee.

6 Declaration of Interests


Before discussing or voting on a subject a member of the board must declare a pecuniary interest and, if applicable, withdraw. 


Members of the committee who are also members of staff at the centre need not withdraw from meetings when their interest in the matter being discussed is not greater that the interest of the generality of staff at the school. [Ref: The Education (School Government) Regulations 1999 – Part 7 Regulation 57.]

APPENDIX 1

National guidance on the purpose of a children’s centre and expectations of advisory boards

Children’s centres core purpose

The core purpose of children’s centres is to improve outcomes for young children and their families and reduce inequalities between families in greatest need and their peers in:

 child development and school readiness;

 parenting aspirations and parenting skills; and

 child and family health and life chances 

They deliver and signpost families to universal and targeted services provided both by Children’s Centres and in partnership with Health Visitors, Midwives, Local Authority colleagues, local voluntary organisations and Job Centre Plus. Each children centre is supported by an advisory board made up of people who have an interest in the children’s centre and/or local community.

The Childcare Act defines the role of advisory boards by saying: “an advisory board must provide advice and assistance for the purpose of ensuring the effective operation of the children’s centre within its remit”. 

The advisory board will play an important part in driving improvement in the children’s centre’s performance and should have an opportunity to participate in any Ofsted inspection of the children’s centre. An advisory board will have ‘governance’ on strategic oversight which will determine the provision offered through children’s centres. 

Responsibilities of an advisory board
Advisory boards are made up of a group of local people who are interested in supporting the work and development of the centre, helping to review activities, and make plans for the future. As a Board member we will be asking you to help us by:  

· agreeing children’s centre priorities and ensuring that children’s centre services meet local needs and contribute to improving outcomes for children and their families 

· supporting the children’s centre in gaining a view of the impact of services from their agency perspective through local intelligence and data

· providing advice, assistance and support to the children’s centre’s staff

· working with the children’s centre manager to identify priorities through effective consultation

· considering and making recommendations on children’s centre plans 

· contributing to the development and progress of relevant documentation (e.g. Self Evaluation Form, Equality Impact Assessments, Risk Assessments etc)

· monitoring progress through performance outcomes and playing an important part in driving forward improvement in children’s centre performance

· monitoring financial planning and management 

· participating in the local authority annual conversation and Ofsted inspections, monitoring and reviewing subsequent actions

· monitoring and reviewing the impact of service delivery for children and families

· being aware of the central policies and procedures used by the children's centre and agree to work within these guidelines 

· monitoring and reviewing, and recommending amendments where required to the centre's local policies and procedures to promote quality and best practice
Summary of the roles of the board

· Represent the local community and link with the local community.

· Make recommendations on budget / resource for spend against plans.

· Promote partnership working.

· Support the requirements of the Children Act 2004 and Childcare Act 2006.

· Provide support and advice for Cambridgeshire Children's Centres.

· Work with centre managers to identify priorities through effective consultation.

· Consider and make recommendations on objectives and children’s centre plans.

· Review progress through relevant documentation.

· Support services to meet local needs.

· Contribute to improving children’s outcomes and assist the centre in measuring impact.

· Provide feedback during Ofsted inspections.
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